
 

 

September 2016 

 

Dear CTK, 

It’s been a great year at Christ the King! 

If you’ve been around for a while, we’re grateful for your participation in the life 
of the church. If you’re new, welcome! We trust you’re finding ways to connect 
through the worship service, a community group, or one of the many fellowship 
and outreach ministries of the church. 

We’ve prepared this report to share a little bit more about the church, to 
celebrate what God has done over the year, and to give you an update on our 
financial situation and budget for next year. 

If you have any questions about this report, or about anything regarding the 
church, please always feel free to reach out to one of our pastors or elders. 

Very warmly yours in Christ, 

The pastors and elders of Christ the King 
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About Christ the King Presbyterian Church 
Christ the King is a gospel-driven, community-based church striving to seek the peace 
of the city of Cambridge and the surrounding neighborhoods where our members live, 
work, study and play. 

We are committed to serving God through: 
• Worship. We desire to honor God with holy, accessible worship. 
• Nurture. We strive to love one another as a community of God’s people, that 

Christ might be formed in us. 
• Witness. We endeavor to bear witness to the good news of Jesus’ resurrection 

both in word and deed. 

Christ the King is also a multi-congregational, multi-ethnic church with congregations 
around greater Boston. That means we’re all part of one church, with one Session, and 
a shared vision for our city. 

Igreja Presbiteriana Cristo Rei is our sister congregation here in Cambridge, 
worshipping in the afternoon in Portuguese. We enjoy a common history: Christ the 
King started as collaboration of a new PCA church plant and an existing body of 
Brazilian Presbyterians who were meeting nearby in Cambridge. Together we share this 
lovely old church building. 

We also have a nearby congregation in Davis Square in Somerville; in the Boston 
neighborhoods of Dorchester, Jamaica Plain / Roxbury and Roslindale / West 
Roxbury; and in the suburban towns of Newton (in the western suburbs) and Hanover 
(on the South Shore). Our newest congregation is planned for Boston’s northern 
suburbs. 

Find out more at CTKBoston.org.

Our Church Leaders 
Pastors, Elders, Deacons and Staff Serving CTK Cambridge 

  Pastors 
Rev. Rick Downs, Pastor 
Rev. Nathan Barczi, Associate Pastor 
Rev. Jeremy Mullen, RUF Campus Minister at Harvard 
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Amanda Holley, Music Ministry Director 
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Hannah Nation, Coordinator, Ministry to Internationals 
Brenda Souto, Church Administrator 
Greg Parker, Volunteer Coordinator 
Fabiana Carneiro, Administrative Assistant 
 
Associated Ministry Staff 
Rev. Nathan Dicks, RUF Campus Minister  

at Boston University 
Rev. Solomon Kim, RUF Campus Minister at MIT 
	

Elders 
Nathan Carter 
Tyler Holley 
Matthew Huskey 
Greg Russell 
Bob Sawyer 
Matt Sherrill 
Jon Zivan 
 
Deacons and 

Deacons’ Assistants 
Scott Baranyi 
Joseph Buckley 
Erin Frey 
Heather Hawkes 
Stephen Kottman 
Joshua Parker 
Michael Poor 
Chris Soria 
Sarah Stuntz 
Rachel Thrasher 
	



Ministry Spotlights 
  

Full Table brings together women in the church who may not naturally 
meet—women from different community groups, neighborhoods and 
stages of life—to share a meal. The heart behind Full Table is to help 
the women of CTK keep getting to know each other. We pair together 
hostesses and guests from among church members, attenders, 
neighbors, and friends. Hostesses open their homes, and guests help 
provide a potluck meal. One Saturday this past spring, nearly forty 
women participated, including some friends from outside the church 
and several international students. Full Table is just one of the many 
ways women in the church build connections with one another. Visit 
www.ctkcambridge.org/womens-ministry to find out more.	

Faith & Finances is a ministry that addresses the challenges of 
those who are materially-poor while also uniting people of all 
financial backgrounds to remember that each of us has dignity 
and a role to play in God's work in the world. Each week for a 
semester, the Faith & Finances community of participants and 
allies meets to share a meal together and discuss various 
aspects of financial planning and management. We remember 
together that all of our gifts belong to God, and that He is 
making all things new and using our talents and finances in that 
work. Connect with one of our deacons to find out how you can 
be involved. 

CTK North is a gospel centered community for 
Boston's northern suburbs. We long to see a church in 
the northern suburbs of Boston where God's people 
engage others through hospitality, neighborhood 
involvement, and individual relationships so that our 
community may experience the grace of Jesus Christ 
in and through his people. 
 
Sean Sawyers is the church planter for CTK North. He 
and his wife Nikki come to CTK with broad ministry 
experience in churches around the country. They have 
five kids and are eager to settle into the northern 
suburbs of Boston where there is an eclectic mix of 
lifelong Bostonians and transplants. Look for the 
Sawyers family to arrive in late 2016. 

Only in Boston… in spring of last year, CTK JP/Roxbury was contacted by a Harvard geneticist 
who wanted to hear what Christians have to say about advances in genetic technology. Following 
that meeting, Rev. Chad Baldanza from our JP/Roxbury congregation and Rev. Nathan Barczi from 
CTK Cambridge were invited to give a presentation at Harvard Medical School to geneticists and 
Kendall Square executives. They spoke on the Christian teaching that humanity is made as the 
image of God, with reflections on the ethical implications for genetics. This fall that relationship 
continues, as Chad and Nathan are helping to organize a series of roundtable discussions on 
genetics and bioethics among Harvard and MIT faculty, as well as local clergy. Please pray that 
God would be honored and doors would be opened for the gospel through these conversations! 



  

The Costanzo family serves in South Africa works to establish safe 
houses for victims of human trafficking. Last year, they successfully 
started Eden, a safe house for women. This is a huge undertaking, 
since there was previously no known safe house in South Africa, a 
global hub for human trafficking. Over 25 women have been rescued, 
and some of these women became Christians after being part of the 
counseling, teaching, and healing provided at Eden. Christ the King 
has been supporting the Costanzos since 2014. Even the youth in the 
church have taken part in the support. Last year a group of CTK pre-
teens organized a bake sale to raise support for the safe house.  The 
bake sale was a huge hit as these girls energized the congregation to 
give for those in need.  Multiple congregation members donated 
homemade baked goods, and the bake sale raised over $300. 

CTK Cambridge’s Music Ministry had a full year of ministry 
together. In addition to leading congregational singing, we 
also provided special music including a brass sextet, Chamber 
Singers, and an A Cappella Choir. We had several 
opportunities to collaborate with musicians from other 
congregations in the CTK community during some combined 
services as well as occasional Sundays when Cambridge 
musicians helped out with services in Newton, Somerville, and 
JP/ Roxbury. We also hosted our annual Christmas concert, 
with appearances by Somerville and Cambridge PM musicians. 
Contact Amanda Holley, our music director, to find out how to 
get involved. 

Boston Fellows is a unique nine-month 
fellowship for young professionals to 
cultivate the insights and habits necessary 
for meaningful vocation, in a cohort 
of peers, pastors, and professional 
mentors, through their local church. The 
five CTK members who took part in 
the first cohort last year met weekly to 
discuss classic theological readings on 
vocation and culture. They also gathered 
monthly, with cohorts from two other 
Boston churches (Church of the Cross and 
Grace Chapel), to learn from the 
experiences and wisdom of Christian 
professionals in a variety of fields. Pursuing 
questions of vocation in community and 
prayer, the Fellows finished the year with 
deeper relationships to God and one 
another. The second cohort has just kicked 
off the year and is off to a great start! 



 
Budgeting Overview 
The church prepares a budget each spring. We start by looking at the past year’s 
income and spending, and we make adjustments for anticipated changes in expenses 
or giving. The Session approves the new budget in June, and it goes into effect on July 
1, the beginning of our fiscal year. 

On the following pages, you’ll find a financial report for last fiscal year (FY16), along 
with explanations for each line. You’ll also find this year’s approved budget, plus a chart 
showing a breakdown of the major expense categories. You’ll notice that we budgeted 
a financial deficit both last year and this year. Here’s why: 

Over the past several years, the church has included large year-end special gifts into its 
budget. Those gifts made up about 30% of the church’s expected giving income in 
FY13 and FY14, and 27% in FY15. We also used part of those gifts to help pay off our 
mortgage, install air conditioning, and support church planting. 

That special giving was predictable and growing for a long time, but has been less 
predictable and declining over the past couple years. Last year, we responded with 
some cuts to our budget, so that our dependence on special gifts was only 16% of our 
income in the FY16 budget. This year, we’ve reduced that number to 0%. We don’t 
want to budget against income that we can’t reasonably expect to come in. 

Last year (FY16), we budgeted a deficit of $74,000. This year, we’ve budgeted a deficit 
of $135,600. Budgeting a deficit is not a desirable practice, but we felt it would be 
reasonable in the short term because we have significant financial reserves (over $1 
million). At the same time, we’ve begun to implement a plan to lower our expenses and 
raise our income, so that we’ll be able to balance our budget within three years. 

 

The chart below shows our projected income growth (in red) and expenses cuts (in 
yellow) over the next three years. The gap between the two lines represents each year’s 
expected budget deficits, aiming for a balanced budget in fiscal year 2019. 

 

 

 

What about the special appeal that Rick sent near the end of 2015? 
Things were looking worse than expected as we moved into December of 2015. We 
were facing a projected $63,000 deficit versus budget by year’s end, and a possible 
$106,000 deficit versus budget by the end of the fiscal year in June. So we sent out an 
appeal, asking the church for $63,000 and our alums and outside donors for $60,000. 

The church responded with an additional $59,000 in giving between December and 
January, and outside donors provided another $10,000. That boost put us back on 
track, and consistent giving throughout the rest of the year helped us finish the fiscal 
year in line with budget. We’re grateful for the way the church responded to the call! 
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Fiscal Year 2016 at a Glance 
Income Actual Budget Over Budget Explanation 
   Tithes and offerings 565,580  604,800  (39,220) Tithes fell short of budget… (note that numbers in parentheses are negative) 
   Year-End Special Giving 36,777    36,777  …but special year-end giving closed the gap, 
   Giving from outside donors 34,027    34,027  as did special gifts from alums and other friends outside the church 
   Other income (retreats, etc.) 23,366  18,000  5,366  Other income includes retreat income and grants to help support Boston Fellows 
Total Income  $659,749   $622,800   $36,949  So we finished the year ahead of budgeted income 
Expenses       
   Compensation 452,356  448,861  3,495    
   Staff Expenses 9,905  13,000  (3,095)   
   Building 45,234  35,750  9,484  We had some unexpected clean up projects in the basement to make the church safer 
   Office 73,234  66,784  6,450    
   Program/Ministry 78,011  62,225  15,786  Most of this overage went toward Boston Fellows, which was offset by the grants noted above 
   Outreach/Missions 42,792  44,600  (1,808)   
Expenses  $701,531   $671,220   $30,311  Our actual expenses exceeded budget by about $30,000… 
Net Operating Income ($41,782) ($48,420) $6,638  …but given the excess income, we came in under budget 
        
Other Income     Here's where we factor in the expenses that we share with the other CTK congregations 
   Cross Subsidy Income 116,500  116,500  0  This is a subsidy from the church to the Cambridge AM congregation 
Total Other Income $116,500  $116,500  $0    
Other Expenses       
   Cross Subsidy Expenses       
      Central Services 51,705  51,705  0  These are shared central expenses (insurance, bank fees, bookkeeping, etc.) 
      Church Planting Center 60,480  60,480  0  This is our share of support for the Church Planting Center 
      RUF at Harvard 30,000  30,000  0  This is our suport for RUF at Harvard 
   Total Cross Subsidy Expenses $142,185  $142,185  $0    
Total Other Expenses $142,185  $142,185  $0    
Net Other Income ($25,685) ($25,685) $0    
Net Income ($67,467) ($74,105) $6,638  All in all, we finished a little ahead of budget, which is great, but note that we did budget a deficit 



Fiscal Year 2017 Budget Fiscal Year 2017 Budget Expense Breakdown
 
 

Income FY17 Budget 
   Tithes and offerings 566,500  
   Year-End Special Giving  
   Giving from outside donors  
   Other income  (retreats, etc.)  
Total Income  $566,500  
Expenses  
   Compensation 415,029  
   Staff Expenses 11,200  
   Building 32,610  
   Office 36,700  
   Program/Ministry 31,075  
   Outreach/Missions 58,600  
Expenses  $585,214  
Net Operating Income ($18,714) 
   
Other Income  
   Cross Subsidy Income  
Total Other Income $0  
Other Expenses  
   Cross Subsidy Expenses  
      Central Services 46,256  
      Church Planting Center 45,650  
      RUF at Harvard 25,000  
   Total Cross Subsidy Expenses $116,906  
Total Other Expenses $116,906  
Net Other Income ($116,906) 
Net Income ($135,620) 

Compensation 59%

Staff Expenses 2%

Building 5%

Office 5%

Program/Ministry 4%

Outreach/Missions 8%

Central Services 7%

Church Planting Center 6%
RUF at Harvard 4%


